Annexure H: Overview of Accreditation and Grading
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Market or legislation creates conditions that make certification necessary.

1: Application

=Applicant expresses interest in certification. An information package and application form may be sent by the
certification body,

«Applicant submits application farm . The cedification body may also reqguire submission of background

documents.
2: Review of Application

~Application form reviewed by werification or certification body,
*Desk review of key documents may also take place at this stage; and

*If application form shows severe non=compliance the application may be rejected.
3: Assessment and Verification

*Either 50% or full payment from applicart;

“erfication takes place using ary one of a number of methods including site wisits, interviews or document
reviews; and

“erfication agent must compile an assessmert report.

4: Review of Assessment
/erfication report given to certification body,
& hoard either within or appointed by the certification body reviews whether or not the applicant is compliant with

the certificates standards.
5: Award or statement of conditions
*The applicant will then either be awarded a certificate;
*Told they will be awarded a cerfificate if they fulfill conditions; or

+ Declined a certificate;

*They may be asked to submit an improvement plan.

6: Compliance with conditions of certification

slmplementation of the improvement plan may have to take place before the certificate is awarded,
=/erification of this implementation may need to take place in the form of a second assessment,

7: Renewal of Certificate
=Certificate renewals takes place annually for the most part;
*Assessments for renewals are usually less procedurally difficult and cost less for the applicant.
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Assessor

discusses
findings with GM Assessor
& compiles report receives
for GC payment

Assessor sesor informe Assessor
approaches of nt - markets/sells grading
hotel and must do within 45 . b‘?_ t:llheft :
[ecomn.]ends Gy e:::a Iosf t:noi:IsXI:n
grading reducing
T travelling costs
1
Grading fees are ! FSSESROIS &
transparent & 1 formoniweb,
standardised on 1 Canlbypass
website & GC 1 &e
marketing 1
material 1
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CSA Awards Committee
reviews all assessor reports
and provides
recommendations to the GC



Trademark panel
evaluates SAQ and
determines whether

an onsite assessment
is warranted. If yes,

assessor is identified

FTTSAappointed
Assesor informed
of assessment

Assessor conducts
verification of SAQ
findings through
interviews and data
gathering

Assessor completes
Excel report
template and

submits to FTTSA

evaluates assessor

determines whether

Trademark panel
evaluates and
identified issues

and/or confirms
reaward of Trademark
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WIETA | q , ¥ d i includ improvement
can apply for a ang puncies eunes hy WIETA plan and
members hip WIETA audit. key recommendation for a three et
documents. for improvement year period improvement.
A
Multidisciplinary
audit team After the audit iz
arrives at the site the team gathers
and has a to exchange and The lead auditor
meeting with at gain consensus then submits an
least one man | oninformation. anonymous
and one woman They then meet report to WIETA
from the staff to with the staff to and a report to
explain their yain further the client.
actions during CONSensus on
the day. findings.
" WIETA informs 4 N
and trains WIETA ensures WIETA
applicant on all the relevant appﬂpts
the information has ua
organis ations heen collected team
~ codes and and distributed. ;
.. reguirements Thereport is sentto a If the improvement
< WIETiAkhugr[LmadE up plan meets the criteria
tuk ﬁl"l";' “S_It_E" the entity is audited
Sake o Nely Ley again after three years,
make the final d ecision if they do not they
as to whether or not either reapply or have
the entity has met the their membership
necessary criteria.
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ins pector
inspects the
operation on site
‘as well as
~ background
documents. This
‘process can take
one to three
days.

The

The inspector
fills out a
number of forms
‘and asks
‘applicant to
verify the forms

The inspector
‘generates a
report for the
awarding hody
and for the

An independent
Certification
Committee made
up of key industry
stakeholders
considers
recommen dations.

The committee
decides whether the
entity is:

«Certified;

«certified in
conversion;
*Certified with
conditions;

*or not certified.



The assessor

The assessment
is athorough
checklist format
ani takes place
‘over a minimum
of one day.

The assessor

checklist hack to
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